
Phil graduated in Mechanical Engineering from Sheffield 
University and has worked in Operations for the last 35 years. His 
career started in the steel industry (forges and foundries), before 
moving into garment manufacture and to engineering fabrications.

About 15 years ago while running an automotive plant and as a 
supplier to Toyota in the UK, he learned Toyota Production 
System methods that he now delivers in LEAN Manufacturing 
courses and Business Improvement Techniques.

Phil is very people focused and drives change through diverse 
groups while influencing and communicating at all levels to ensure 
that the change initiatives are supported throughout the business.

He has applied these improvement techniques in printing and 
distribution, logistics, education, automotive and engineering, as 
well as a particular understanding of the customer demands in the 
retail sector’
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