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Andy Cheshire - Operations Manager - MEng

Andy has wide experience gained in the food industry which built on a
first degree in Chemical Engineering. Working in a number of senior
roles in blue chip and family owned organisations, Andy achieved
significant operational changes at the front end.

In 1997, he qualified as a TPM Facilitator and visited manufacturing
plants in Korea and Japan where TPM was being operated. Since then,
he has applied lean tools to achieve significant, locked-in operational
change.

Andy works with senior teams down to shop floor teams, with
particular emphasis on getting the lean measures and deployments
plans right and building businesses for sustainability. Andy has helped
transform clients in plastics, food, engineering, communications and
service sectors.




